
Managing the risk of COVID-19 in
construction - The New Norm……?

Alastair Lambe, Group SHEQ Director, McLaughlin & Harvey has recently
been involved in a webinar run by the Property Sports Network on the
practical steps his company are taking to implements social distancing
onsite.

In the following pages you’ll see the actions taken by McLaughlin & Harvey
(in image form) to ensure a location is implementing social distancing and
managing the health and wellbeing of employees and others onsite.

Comment would like to thank McLaughlin & Harvey for granting us
permission to share this article.

Disclaimer

NI Safety Group and the McLaughlin & Harvey do not accept any liability whatsoever for the contents (including attachments), usage or onward
transmission including any loss or damage howsoever arising out of the use or reliance on its contents. In providing this information NI Safety
Group and the author/s are not acting in an advisory capacity or as  health and safety consultants and it remains your responsibility to ensure
that you are meeting your legal obligations.

Nothing in the material provided constitutes legal or professional advice.

The material provided is protected by copyright. It may not be copied, reproduced, republished, downloaded, posted, broadcast or transmitted
in any way except for your own personal, non-commercial use. Prior written consent of NI Safety Group and the author must be obtained for
any other use of material.
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About me….

Alastair 

Lambe
Group SHEQ 

Director

McLaughlin & Harvey

 Background

 SHEQ Department – 21 Team Members

 Responsible for the SHEQ Strategy

 Group Management Systems & Certifications



Company Overview

APPROVED 

SUPPLY 

CHAIN 

DATABASE 

OF >8,000

£513m turnover 

Offices

Belfast    | London 
Bristol     | Liverpool 
Glasgow | Edinburgh

165 years old 774
directly employed staff

Family run business

ISO 45001

ISO 9001

ISO 14001

ISO 50001

ISO 27001



Prior to 

Lockdown…..

46 projects (26 in England, 16 in Scotland & 4 in NI)

Positive tender opportunities

Strong health & safety culture

Engaged workforce

Exciting initiatives 

Focusing on Health & Wellbeing



Challenges, Past, Present 
& Future

Ever changing 
environment

Varying approach 
in England, 

Scotland, Wales 
& NI

Industry advice

Effective 
communication

Employee 
confidence

Employee 
wellbeing

Supply Chain 
engagement & 

education
PPE Compliance



The New Norm…..?

 Health & Safety - “well & truly on the agenda”

 Safer systems of work

 Spotlight on Health & Mental Health

 AIR

 Opportunities

 Fundamental change

 Social Distancing

 Enhanced welfare facilities

 Work planning

 Reduced rotation

 Improved efficiency??

 Home Working



 Introduction 

 Travelling to Site 

 Site Access/Egress 

 Hand Washing & Toilet Facilities

 Canteen, Eating & Smoking 
Arrangements

 Changing Facilities and Drying Rooms 

 Cleaning

 Procedure if Someone Falls ill 

 Self-Isolation 

 Avoid Close Working

 Risk Assessments

 Site Meetings / Daily Briefings / Point of 
Work Risk Assessments / Toolbox Talks  

 Delivery Management

 Additional Site Arrangements

 Accident & Emergency Arrangements

 Site Layout Plan (Showing 
Segregation) 























What to look for…..

 Advanced Visitor Information

 COVID Secure Sign

 Self Declaration

 Hygiene Requirements

 Social Distancing



Further Info & Useful Links

 www.gov.uk/coronavirus

 www.hse.gov.uk

 www.constructionleadershipcouncil.co.uk

http://www.gov.uk/coronavirus
http://www.hse.gov.uk/
http://www.constructionleadershipcouncil.co.uk/


Final 

Thought……..

“Its not all negative”



Thank you

Alastair Lambe

Group SHEQ Director  
02890 342777

www.mclh.co.uk
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